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The In-Home Services Workgroup continues to meet on a regular basis to address the
needs and challenges associated with the In-home Services. The Workgroup continues to
work on enhancing and promoting DCFS’ In-Home Services. One of the primary
targeted needs is to reduce the number of children in foster care by serving more children
and families through In-Home Services. There have been ongoing efforts to identify a
model that would help direct the In-home Services.

A performance audit completed by the Office of the Legislative Auditor General in
January 2011 highlighted some of the challenges associated with the In-home Services.
The audit recommendations regarding the In-Home Service included:
e DCEFS select an in-home services model, train staff, and provide in-home services
to families whose children are at risk of being removed from their home.
e DCEFS require all regions to implement the model and monitor regional used of
the in-home model.

During the In-Home Workgroup meeting held in March 2011, the committee began using
the evidence-based Project Management Process to help formalize the committee’s
planning efforts and track progress. The committee created three subcommittees to
address specific tasks and report back to the larger workgroup. The three subcommittees
include the Model Selection, Assessment Selection, and In-Home/CPS subcommittees.

A new In-Home Program Administrator, Kevin Jackson, was hired on March 21* as part
of the state office Program and Practice Improvement Team (PPIT). Kevin was selected
as the project manager for two of the subcommittees and the state CPS Program
Administrator, Marnie Maxwell, was selected as the project manager for the third
subcommittee.

The In-Home Model Subcommittee will be meeting on April 26", The objective of this
group is to identify and select an In-Home Services model that will help direct In-Home
Services. Below is a list of the model subcommittee members and the group(s) they will
be representing:

Destry Maycock- Workers- rural

Marc Anson- Workers- urban

Sharon Sipes- Legal Partners

Troy Gasser- Supervisors

Daniel Rich- Training

Kevin Jackson- Project Manager

The In-Home Assessment Subcommittee will be meeting on May 12™. The objective of
this group is to identify and select an Assessment that will support and enhance the In-
Home Services. Below is a list of the assessment subcommittee members and the
group(s) they will be representing:

Garry Holbrook- Workers- rural



Jim Gould- Workers - urban
Misty Butler- Legal Partners
Curt Giles- Supervisors

Chad McDonald- Training
Navina Forsythe- SAFE/Data
Mike Fitch- Clinical

Kevin Jackson- Project Manager

The In-Home CPS Subcommittee has temporarily been placed on hold due to the work
being done on the centralized intake project. Once the In-Home CPS Subcommittee
convenes, their objective is to develop Practice Guidelines to guide CPS work so that it
interfaces with In-Home Services. Below is a list of the CPS subcommittee members
and the group(s) they will be representing:

Tammera Bingham- CPS Workers- urban

Sean Green- Ongoing Workers- urban

Shirley Owen- Supervisors- rural

Clint Thurgood- Supervisors- urban

Kris Campbell- Community Partners

Christie Howes- Training

Marnie Maxwell- Project Manager



