Focus Area #1: Worker Retention, Recruitment, and Satisfaction

Goal #1 Baseline Process Date Due Quarterly Progress
Measure
Strengthen retention and recruitment 85.4%/yr. 85.4% or more of | August See specific activities below.
practices to maintain or increase the caseworkers | caseworkers annually
percentage of workers remaining 87.2%/yr. remain per year
employed with Child and Family Services. | supervisors | 87.2%/yr or
more of
supervisors
remain per year

1. Analyze information from ongoing exit
surveys of departing staff to evaluate
worker reasons for leaving.

Summary of exit | Feb 2008 The past three years of exit survey
Surveys information was extracted from the Exit
Survey Database. It appeared that data
was incomplete. The RDs and regional
personnel responsible were contacted to
verify completeness and accuracy of the
data. Three regions have since completed
and verified their data. We are waiting
for the other two regions to input their
data so that we can extract the complete
information and begin the analysis.

2. Create a pay plan for DCFS workers to
present to the Department and legislature
that reflects the need for career ladder
increases and promotions.

Written plan July 2008 | Lead staff have been designated for this
activity. Feedback on recruitment and
retention issues, including pay plan, was
obtained from supervisors at a conference
in November. This priority was presented
at a Qualify Improvement Committee
Summit in November. The QIC’s have
agreed to give assistance on retention
efforts. In addition, two meetings have
been held with Associate Regional
Directors to discuss approach and to begin
to gather initial field input for developing a




pay plan and improving worker retention.
Questions to assist in development of a pay
plan will be included in an employee
survey, which is now under development.

. Track employee turnover rates and Written report August Interim data is being collected now by

analyze trends. annually office and region, with a particular focus on
the Uintah Basin, which has been severely
affected by rising costs associated with the
oil boom in that area.

. Explore enhanced supports for workers, Initial design to | Sep 2008 Lead staff have been identified for this
such as support during early years of address support work activity. At the request of Eastern
employment, positive reinforcement issues Region, an ad hoc work group has been
strategies for workers based on longevity, established at the State Office to assist the
and support for traumatic stress related to Written progress | Quarterly region in addressing the increase in
child welfare work. reports turnover in the Uintah Basin due to

changes in the economy (inability to offer
competitive wages), housing costs
availability, and booming population
because of oil production in the area.
DCEFS has also been working with the
University of Utah and Utah State
University on making social work degree
programs emphasizing child welfare more
available to staff.

. Improve recruitment practices by Initial Evaluation | Mar 2009 | This work activity has not been initiated.
gathering and evaluating existing
recruitment and pre-screening methods, Comparison June 2009
comparing with national research and
practices in other states, developing Pilot models Dec 2009
recruitment models, pilot testing models,
and making final recommendations. Final Report Mar 2010




Goal #2 Baseline Process Date Due
Measure
Explore and develop strategies to No baseline | New feedback Dec 2009 This work activity has not been initiated.
minimize negative impact on clients and information | measures from
workers resulting from worker turnover available. workers
or temporary absence. (Repeated
comment in
Dept survey.)
1. Identify current practices pertaining to Written report Jan 2009 This work activity has not been initiated.
worker coverage at times of turnover or
absence, and obtain input regarding
specific types of negative impact and
ideas for how to minimize through
methods such as survey or focus groups.
2. Evaluate ideas and practices and research Pilot proposals June 2009 | This work activity has not been initiated.
literature to identify strategies to considered by
minimize negative impact. Develop pilot administrative
proposals. team
3. As practicable, pilot strategies on local Written report Dec 2009 This work activity has not been initiated.
teams, analyze results, and develop final
recommendations.
Goal #3 Baseline Process Date Due Quarterly Progress
Measure
Maintain or increase employee 84% 84% or higher | Next DHS | See specific activities below.
satisfaction. reported in survey,
DHS employee | approx.
survey Jan 2009
1. Formalize communication methods both % Written methods | May 2008 Lead staff have been designated for this
vertically and horizontally in DCFS and work activity. A focus group was held in
develop and implement methods to the State Office to obtain preliminary
increase workers’ ability to share in feedback on communication needs and
organizational policy and decision- processes. In addition, two meetings have
making. Test effectiveness of methods in Effectiveness Jan 2009 been held with Associate Regional
completing work activities for Goal 2 tested (2.1) and Directors to discuss approach and to begin
Activity 1 and Goal 3 Activity 3, evaluate Mar 2009 to gather initial field input for
and establish final recommendations. (3.3) communication and worker input into




organizational policy and decision-making.
Questions to assist in formalizing
communication methods and worker input
into policy/decisions will be included in an
employee survey, which is now under
development.

. Clarify policies and identify resources -Administrative | June 2008 | Lead staff have been designated for this
available for employee recognition Guidelines activity.
activities and incentives. Provide -Child Welfare
information to regions on recognition and Update
incentive policies and resources. -Summary
_, distributed
. Assess ways workload can be reduced or W Initial worker Mar 2009 This work activity has not been initiated.
streamlined, such as exploring the feedback and
possibility of establishing parameters for analysis
case types in which we will no longer
intervene (e.g. delinquent, out of home System analysis | Sep 2009
perpetrators when there is no risk, mental and proposals
health issues, etc.) and ability to
eliminate day to day worker tasks. Do Ongoing review | Dec 2009

process defined
and initiated

this by gathering and evaluating initial
worker level feedback, analyzing system
requirements such as laws, guidelines,
MIS requirements, and recommending
changes. Also, develop a process for
ongoing organizational operations review
to streamline workload.




